


Course Agenda

¥ Agile Foundations

¥ Scrum Flow

¥ The Team

¥ Team Building

¥ The Product Owner
¥ The ScrumMaster

¥ Team Chartering

¥ The Product Backlog
¥ Agile Estimating

¥ User Stories

¥ Release Planning

¥ The Sprint

¥ The Sprint Backlog
¥ Sprint Planning

¥ The Daily Scrum

¥ Controlling and Reporting
¥ Sprint Review

¥ Scaling Scrum

¥ Agile Retrospectives

Language

The course will be taught in
German . Presentation material

and handouts will be in English .

Conditions

The course fee is ! 1400 + VAT
per participant. Earlybird and
group discounts are available.

The price includes:

¥ High-quality printed course
handouts

¥ Certibcation and test fees

¥ A one year membership of
the Scrum Alliance

¥ Lunches, break snacks and
drinks

For registration purposes your

contact details will be forwarded

to the Scrum Alliance.

Trainers

Simon Roberts MBA is an
experienced Scrum Coach and
Certibed Scrum Trainer. He has
applied Scrum actively since
2002 and lightweight/agile
methods since the late 1990s.
He has introduced Scrum
successfully to many
organisations (small, medium
and large) and has experience
working as a ScrumMaster in a
browser game development
company. He is the co-founder
of the Munich based Scrum
consulting company
ScrumCenter GmbH.

Christoph Brosius is
Development Manager and a
Certibed ScrumMaster at the
Munich based production house
remote control productions
GmbH. He successfully
implemented Scrum in various
game development studios and
continuously supports them as
ScrumMaster and Coach. As a
lecturer for project management
he teaches at the Mediadesign
Hochschule (MD.H) and the
Qantm Institute in Munich.

Registration

To make a brm registration,
please use the attached form.

Please take note of the attached
terms and conditions for details
of our payment and cancellation
policies.

Contact

For questions about the
organisation and registration:

Johannes Lesser

Remote Control Productions GmbH
Sendlinger-Tor-Platz 6

80336 MYnchen

Germany

Tel: +49 89 2102057-11
jlesser@r-control.de
www.r-control.de

For questions about Scrum or the
content of the course:

Simon Roberts
ScrumCenter GmbH
Tel: +49 160 8082012
imon.ri r rumcenter.com
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Registration Form

Details Certification information (this information will
be used to register participants with the Scrum

Course: Certified ScrumMaster for Game Development Alliance. The email address will not automatically

Language: German appear on the Scrum Alliance’s website).

Date: 28./29.10.2009

Location: Munich First and family name:

Price/participant € 1400 + VAT
Early bird discount 5% (registration up to and including 9.10.2009) |:| Email:

Group discount 10% (3 or more from the same organization) |:|

(discounts may be used in combination - i.e. early bird and group)

Participant

Title: Additional remarks:

First name:

Family name:

Company:

Email:

Please send the completed form to:
Telephone:

scrumtraining@r-control.de

Invoice address or fax to: +49 89 2102057-99

Company/Name: You will receive a confirmation and an invoice
within 3 working days.

Street:

City: Please feel free to call us on +49 89 2102057-11
if you have any further questions.

Post code:

Country:

VAT-ID:

Confirmation

| hereby register for the course described above and confirm that | accept the terms
and conditions of Remote Control Productions GmbH (attached)

Yes: |:|

Date:

Name:
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General Terms and Conditions

Registration

Registration can be carried out by email, post or fax. You will receive a confirmation
by email. Without this confirmation your registration is incomplete. We process
registrations in the order in which they are received. Please note there is a
maximum number of participants for each course.

Cancellation

Until 2 weeks before the start of the course you can cancel without charge. After this
point cancellation without charge is not possible (100% of the course fee is payable)
but you can substitute participants at any point.

Course Fees
Payment of the course fee is due before the start of the course unless agreed
otherwise in writing with remote control productions GmbH.

Cancellation of the Course

In the unlikely event that a course must be cancelled due to a low number of
participants or iliness of the trainers, all payments will be completely refunded. We
cannot accept any other liability.

Munich, September 2009
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